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Trying to choose a management consulting firm that delivers the most
ROI possible? Not every firm will be a great fit. We’ve laid out this
consulting comparison guide to save you time when you search for the
best consulting firm for your next project.

Here’s a breakdown of how Andrew Reise compares to other management
consulting firms and how to find the best option for your organization.

Boutique Global
Consulting Consulting Andrew Reise
Firm Firm

Industry
Expertise

Limited industry
experience

Staff industry
experts, but often
assign entry-level
consultants

Methodology

Personalized,
but not always

High-level, less
tailored to unique

Deep cross-industry expertise, senior
experts work directly with leaders
(telecom, hospitality, financial,
energy, insurance, retail, government)

Pragmatic, flexible, data-backed
strateqgies: CX, journey mapping, VOC,

data-driven client situations analytics, experience design
Proven outcomes:
Results Smaller- Big-name clients,  $2 million cost savings
scale wins but ROl is not * 1 million new customers
and ROI always transparent « $100 million+ projected revenue
* 225% ROl over five years
Full range, with transformation
Breadth of Narrow Broad range, across CX, employge experience,
) service set but not always contact center, digital, project
Services customized management (CX as a Service),
and organizational change
. Hands-on Flexible, embedded experts who
Client but resource- Prestigious name, collaborate directly with your team,
Experience limited less personal deliver customized strategies, and

stick around to implement solutions

Industry Expertise

If your consulting partner doesn’t know your
industry, they may overlook challenges,
miss opportunities, or even expose your
organization to legal risks.

Too often, small consulting firms have
limited industry-specific experience. On
the other hand, big management consulting
firms may staff industry experts, but they
often send an entry-level consultant to
handle day-to-day projects.

How Andrew Reise Compares

We have deep experience across industries, and our experts work directly with
your leaders to identify needs, evaluate options, and seize high-RO| opportunities.

We have insider experience in these industries:

Telecommunications Financial services Insurance Hospitality
5 £
¥ gii I51]
Energy : Federal and
and utilities Retail state agencies
Methodological Soundness
=

If your consulting partner doesn’t follow a < (@)
sound methodology, it can cause frustration -

and derail your project. Boutique consulting
firms may get to know your team, but they 2

often lack the technology and analysis to ‘ <
ground strategies in data. Big firms tend to take
a more sweeping, one-size-fits-all approach.
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How Andrew Reise Compares

Our team works directly with your leaders and delivers practical strategies backed by data.

Here’s how we give clients a competitive advantage:
Full-Scale Customer Experience (CX) Strategies Voice of Customer
Our team uses data to identify your customers’ deepest By getting to know your customers’ needs, challenges,
needs, develop strategies to exceed their expectations, and desires, we shed light on the best paths to the
and see plans through—from start to finish. highest returns.
Capability Maturity Experience Analytics
We help you measure and grow internal CX Our experts draw in customer data, analyze
capabilities using a proprietary scoring model behaviors, and highlight the moments that make
(56 business capabilities) to ensure long-term, or break customer experiences.
step-by-step improvement.
Experience Design

Journey Mapping and Personas With data in hand, we lay out a plan to deliver experiences
We conduct deep persona work, dig into customer that differentiate your brand.

journeys, and highlight high-ROI opportunities.

Results and ROI

No matter the size of the consulting firm you <
choose, it should have a proven frack record N
of delivering results. If it doesn’t, you’ll risk

wasting money, time, and energy. —/
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How Andrew Reise Compares

We’ve helped more than 200 Fortune 1000 companies drive results.
Here are a few returns we’ve helped deliver for recent clients:

$2 Million in Cost Savings

$2M Through a technology platform upgrade
and a Voice of Customer (VoC) roadmap

1 Million New Customers
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Added after delivering an omnichannel
roadmap for one retailer

$100 Million+ Top-Line Revenue

$100M Predicted in five years after drawing up
a new CX strategy and roadmap
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225% ROI Over Five Years fllhm I’y

225% After implementing a full-scale,
$600 million CX transformation project

Breadth of Services

Boutigue consultancies are bound to a
narrow set of services. Big consultancies will
offer a broader range of options, but they
don’t always customize strategies to fit your
organization’s specific needs.

How Andrew Reise Compares

Here are a few services our consultants have used to set clients apart from their competitors:

Customer Experience

We use interviews, feedback, and data to
understand customer experiences and develop
a plan to deliver standout experiences.

Digital Experience

We design and deploy strategies that analyze
touchpoints across channels and deliver seamless
online experiences that customers keep coming
back to.

Employee Experience

Our team creates strategies to reduce
absenteeism, increase productivity, lower costs,
and enhance employee experiences.

Project Management

We deliver specialized project management for
complex CX and digital transformation initiatives
to help you stay on time and on budget and
Contact Center Experience achieve measurable results.
With more than 20 years of experience in the
contact center, our team helps organizations
adopt technology, manage change, increase
operational efficiency, and optimize the

contact center.

CX as a Service

Our embedded CX experts provide on-demand
support to accelerate critical projects, upskill
your team, and set you up for long-term success.

Separate Your Brand
from Competitors

Want to learn more about how Andrew Reise
can help your organization nail your next
project and differentiate your brand? Let’s talk.
Book a meeting with one of our consultants.

Book a Call Today 7
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https://www.thoughtworks.com/content/dam/thoughtworks/documents/report/what-we-do/customer-experience-product-design/tw_report_cxpd_HBR_transforming_cx_en.pdf
https://www.forrester.com/press-newsroom/forrester-total-experience-score-2025-rankings/
https://www.forrester.com/predictions/
https://www.andrewreise.com/who-we-serve
https://www.andrewreise.com/ultimate-guide-customer-journey-mapping
https://www.andrewreise.com/ultimate-guide-customer-journey-mapping
https://www.andrewreise.com/cx-as-a-service
https://www.andrewreise.com/resources/customer-experience-strategy-case-study
https://content.andrewreise.com/request-a-consultation

